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• Establish Quorum/Call to Order
• Introductions

• Approve 2025 Annual Meeting Minutes
• Management Report
• Financial Update
• Developer Report
• Election of Director
• Questionnaire
• Adjournment 

Agenda
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Call to Order - Board President

• Establishment of Quorum-  20% in person or proxy
• Section 7- Bylaws

• Proof of Notice: 10-60 Days
• Section 5.1- Bylaws
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Board Introductions

Eddie Garcia, Board President 
Elected April 2025- 3-year term

Kenn Whittier, Secretary/Treasurer
Elected April 2023- 3-year term 

Matt Tiemann, Developer/Declarant
Elected April 2024- 3-year term
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Management Introductions

Tara MacLane – Executive Director

Mario Galicia - Community Manager

Madison Carter – Assistant Community Manager 

Kevin Reynolds - Community Standards Coordinator

Amanda Watkinson – Lifestyle Director

Patrick Corona – Director Sited Communities

Jeff Girardeau – VP Sited Communities
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Approve 2025 Meeting Minutes

2025 Annual Meeting Minutes for Approval
- April 17, 2025
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Proudly Serving Park at Blackhawk for 22 Years
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Management Support for Blackhawk
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Resident Tools 
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Management Highlights
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Park at Blackhawk and Lakeside HOA

DEVELOPER REPORT
MATT TIEMANN – DECLARANT REPRESENTATIVE 

APRIL  30,  2026



History – Park at Blackhawk and Lakeside
Blackhawk began in 1997 as the first master-planned community in Pflugerville, TX.
Over 200 acres of open space and parks. 
1 Amenity Center Located at 3111 Speidel Dr which opened in 2007

2nd Amenity Center officially opened in 2024
Tennis/Pickleball courts opened in 2025
Ridge Crossing Retail Center at Hodde Lane and Speidel is under construction 
Grove Splash Pad about to go under construction – bidding May 2026, slides to follow

Declarant Vote count: 6,357 (3 per each lot recorded or designated)
◦ Where do these lots come from?  Next slide    

Homeowner Vote count: 2,965 (1 per lot)
Estimated Homeowner majority votes date assuming 200 lots per year – 2030, assuming 150 year – 2032, 
assuming 100 year - 2035



Consolidated Master Plan













Grove at BH Splash Pad
Bidding May 2026

















Questions 
Lights in the park in the Carries Ranch area – survey?  

Walking half bridge at the Carries Ranch outfall – will forward concerns to the District Engineer

Fountains in the ponds – possible at those that have electrical nearby, i.e Carries Ranch pond, 
will forward the request

Additional trees in greenspaces – will forward to WCID boards



Anonymous Questions
“Why have board elections if homeowners vote don’t count?”

“If the developer (declarant) appoints the board, why have a board?”

“Why call the association – homeowner’s association if no homeowner get to participate – just call it 
the developer’s association.”

“Do they (developer) pay dues for each vote?”

“Does it ever become a homeowner’s association?”

“How does one make proposals that benefit the residents? Is everything controlled by the 
developer?”

“Why is the developer so dumb and evil?”



Additional Questions? Happy to answer after the 
meeting.  
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Election of Director

• One (1) Three (3) Year Term- April 2026- April 2029

• Kenn Whittier
•  Write-In Candidate __________

Election



Questionnaire
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Adjournment



41

Blackhawk Contacts


